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Anahtar Kelimeler: 

iveness Analysis and Priorities
Abstract
Desire of being healthy is beyond geographical, socio-economical and cultural boundries for humanity. 
Health costs are risen throughout the World due to unhealthy habits of modern life and increase in the 
number of elders in population. Besides it became obvious that traditional medical methods are not 
enough by themselves. This situation caused a growth in health tourism sector. In this context, this study 
aims to evaluate the substructure and support services, development strategies and competition strength 

is used. In the end suggestions on product improvement, creating product, segmentation and product 
positioning are given according to the analysis results.
Key Words: Diamond Model, Competitiveness.
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